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Introduction

Review of Literature

There are estimated to be 449,334
CAUTI events per year
(hospitalsafelygrade). As well, this
costs the health care system to the
United States Healthcare System
which shows that it costs the country
an extra 340-370 million every year
(Gray et al., 2016). The purpose of
this quality improvement project is to
determine how to overcome the
negative effects that patients
experience when receiving catheters
(indwelling or external) while in the
hospital. Increased catheter rates and
infections were noted at an urban
teaching hospital which led to the
creation of this new protocol
guideline.

There are three main themes that were identified in the
literary review. These themes are (1) lack of education
among nursing staff and patients regarding catheter use
(external and indwelling) (2) increased costs associated with
hospital associated CAUTIs and (3) decreasing unnecessary
catheter use and the length of usage.
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Lack of Education: Nurses and patients both have a lack when
catheters are implemented in the hospital. This includes
education concerning external and indwelling catheters
(Gray, M., Skinner, C., & Kaler, W. 2016) as well as proper
hygiene and perineal care (Strouse, A. 2015)
Increased Costs Associated with CAUTIs: CAUTIS can lead to
increased patient stay, use of external equipment, and use of
additional medications. When a patient develops a CAUTI in
the hospital, it costs, on average $700-$1,200 more on top of
their bill (Feneley, R. C., Hopley, I. B., & Wells, P. N. 2015).
Decreasing Unnecessary Catheter Use: It was found that
most patients that receive a catheter on admission would
keep one until discharge. “Approaches that were used
included using an ultrasound bladder scanner, evaluating
indwelling catheters, and establishing flow planning for postcatheter removal” (Chang HJ, Wang YC, Cheng YJ, Liang SJ,
Lee CL., 2020).
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Clinical Implications
Education and guidelines will be taught to all nursing
staff. Quality Control personnel will be trained and
provided proper resources in order to implement
catheter care and associated protocols. Rounding and
charting of patient care with catheters will be heavily
monitored by quality control personnel via in person with
the patient and electronic charting. Using evidence-based
practice, the staff will see the decline in catheter
associated urinary tract infections.






Increasing education for nurse through in person trainings: By
creating and implementing random skill checks and
designated quality control personnel for CAUTIs and other
hospital associated infections, there will be a decline in
CAUTIs and incorrect insertion of catheters (Carter, J., Pallin,
J., Mandel, L., Sinnette, C., Schuur, J. 2016). As well, asking
the patient what form of education they prefer (Waskiewicz,
A., et al, 2019).
Assessment of the Patient and Continence: Re-evaluate the
patients urge to void without the catheter and request
physician order to discontinue external or indwelling catheter.
Bladder Training Efforts: Before catheters are considered for
patient use, the nurse will advocate to assist the patient in a
bladder training regimen. Nurses will assist confused,
fatigued, delirious, etc. patients to a bedside commode or bed
pan once every hour.
Consistent Perineal Care and Evaluation: The nurse and
nursing staff will ensure that perineal care for the patient with
an indwelling and external catheter is implemented every
four hours. For external catheters the nurse will remove the
Pure Wick or Condom Cath at least once per shift and as
needed (Beeson, T., & Davis, C. 2018). With external
catheterization devices, the nurse will be extra cautious of
perineal skin breakdown and excessive moisture.
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